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ABSTRACT
Administratois in 191.two- and four-year colleges in

the Appalachian Region were surveyed. Characteristics analyzed in the
study included: age; years in currert pogition; formal administration
study; recent professional development; previous'career positions;.
number of states worked in previously; immediate Orevious career
position; special previous career experience; mobility within the
pregent institution, and the next career.position desired. These data
are arranged 'in tables,,and from the results, typical career patterns
are derived and described. (MSE)
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Appalachian College Administrator:
Ch-aracteristics and Career Patterns

Charle Emery 1.1Ohn Andes*

,

, College Presidents,-Academic DeaRk and Deans of Students; who are
47p

y

they? What are their characteristics? What are their backgrounds? What

.i.'

are t aspirationsNigher rducation-is important in our society and

'its 1 aders are an essential part. This article presents some answers to

1 th se and similar suestions for the positions of college presidents and

'Op academIc and student affairs administrators in APpalachia.
_

ation

The stud included all two and four year colieges in the Appalachian

Region ned,by the Appalahian Regional Commission. This area ex-

k to Alabama and includes all or part of twelve states.tends kfrom Ne

,

Public and p

one hundred anPiii,

i aitution are included. The total population wal

one (191) .institutions.* One hundred twenty-seven

(127) institutions responded (sixty-eight percent), but usable questionnaires

were not received from all of the administrative positions.

*Charles Emery is Dean of Students'at West Virginia Weselyen College. Joh0-.....46,4
Andes is Professor of Education Administration and Nigher Education Ad.-
ministratio t West Virginia University.

*Details of th tudy are found in Emery, Charles E. "Professional Develop-
ment Needs of Nigher Education Administration in the Appa4chian Region."
Morgantown, West Virginia University, Unpublished Doctoral Dissertation,
1975.
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r TABLE 1

Return by.Sex of Position

Percent
Male Female Total Return of Populatiok

* President 67 4 71 .37
Academic Affairs 81 , 4 5 .45
Student Affairs 61 14 5 .39 ,

The rate of usable returns was thirty-seveh to forty-five percent,for the

positiOns studied in this paper. . As these are returns from a population

rather than'a sample and as they represented the population in terms of

tiF sex, level and type of institutions, the returns were considered repre-

sentative.

Characteristics

Presidents were older than academic affairs administrators (AAA) who

were older than student affairt administrators (SAA).

TABLE 2
Age of Administrators by Position

No. of
UsableFel-urns Under 30 30-39 40-49 50-59 60 up

f

President 70 1 7 25 31 6
Academic Affairs . 84 '* 2 30 31 12 10
Student Affairs 75 . 4 32 26 10 3

,

The full age continum was found for each position, but the median age range

for presidents was 50-,59 and the median range for AAA and SAA was 40-49.
\

Presidents had the lOngest period in their current'positiOn (6.95) but

this was about three.years less than other studIrs had shown for the national

populationof college presidents.

440
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. TAB1. -a

Years Uhrent P,O$ltio

lel an
, Ri9oe

President.-- , 6498 a 24'1"
Academic Affairs 4gr2 I , 1-20'0Student Affairs 4%04 11-17

.
. -

69,
' 85
- 75 ,

AAA and SAA had significantly-lower years of pxperience.than.pesidents,
1

.

but were almost at the national figure:"

Sixty-five percent of,the presidents have on earne0 doctoral degree,
,

seventy-three percent'of the AAA and only, th:irty-eight 14rcefit Of the SAA.

have received a deictorol degreellirThe Phb, degree is domina.nt for presidents

and AAA, the EdD degree is dominIpt (or the, SAA. The fiAes for all three

position5 are lessithan the natibnal average fOr earned doctOraldegrees.
4.

Most ofthe others had earned maste ,degreei except for one.president

and one SAA with only a bachelor's degree.
- .

In a major dee94t-ilb from the national morms a majority ofca 1 three -4

positions had/formal 'administrative) study. A

TABLE.,4.

ForAal`Administration Study

. Higher Ed , Bus . Pub Church H
N' : Id' Adm Adm Adm Adm Adm dm

President '. 71 46 32 10 11 13 0
Academic Affairs 85 41 33 19 14 14 0
Student Affairs 75 45. 29.: 11 15 16 3

S.

.1
..

In previous studies the percent .0f.adOnistk.ators who had forrhal study

in administration ranged fr.onf:,ten, to forty-seven,percen One of the reasons

for the high level is the fapt that over one hundred of the two hundred and

thirty-one respondents had experience iq public schools , Table'). A caution
- r



should be noted as the formal administrative study may ctnsist of-a single

course.

Another strong characteristic,of Appalachian Coll* AdminiStrators is

their continual professional development.'

tfr

:rABLE.5
PYofestional Development During Last Year

NO Seminar/ Work Confer- In- Prof Tra Compl.
N Resp None Workshop Exp, ence terv. Read T. Degree

_

President 70 18 . 4 28 8 3 6 . 1 1 - 1

Academic Affais 83 14 1 40 11 10 - 4'.. 2 l'. 0
Student Affairs 75

.
9 3 34 .. 10, 6 7 -., 2 2 2

,

A majority of the respondents for each position had parti,cipated in professional

'Aevelopment during the previOus year. Three had completed a college degree

, and fifteen other's had taken formal college course work.

Appalachian administrators have fewer doctoral degrees than their national

. counterparts but they have more Work in administratitn and are continuing to

develop their-professional skills and competencies. ,

I.

Career Pattern

The career patterns of apparachian central office administrato;-s in

higher education are not unitary I5ut dlwerse, involving several positions,

states and types of institutions.

TABLE 6
Previous Career Positions

-7-

4 5_ 6+
----.

'Mean

President 70 12 14 22 . 22 5.01AcademiC .Affairs. 84, 22 17 23* 23Student Affairs 75 25 33 . 10 18
.4.57
4.33



Table 6 does not include military service or positions lield While in full

time graduate study. Most presidents and AAA are in their fifth o.r sixth

position. The pattern for presidents and AAA is one step longer than,

SAA who are in their fourth position. Tbk career pattern is at least one

step (positiOn) shorter for private college administhtors and two-year

colle4e adminis-trators while public four year,college administrators tend
4

to have an additional step beyond the median.

Most of the administratoes have worked.in two or more states, with .

. SAA the least mobile of three. group's. Private college presidents are'the most,

TABLE 7
States Served by Administrators

President

Academic Affairs
Student Affairs

N.N

71

84

75

1

30

37

30

2

18

3-3

35

\3

14

13

8

4

6

5 .

3

57t1: Mean ,

Oon-

App. State

3

. 3

2

2.13
2.04
1.79

28
38

24

mobile of all sub-groups averaging three states% Forty percent of the

presidents and forty-five percent of the AAA have held positions outside

of the Appalac'hian region while thi'ety-two percent ,pf the SAA have held

posit4ns outside of Appalachia. The mobility data is consistent with

most national and regional studies indicating thayAppalachian

administrators are more mobile than is generally expected.

The career patkerns expressed in Table 8 indtcate the first major.

N
.President

Academic Affail-s
.._ Student Affairs

-t , 64.

TABLEJ8
Immediate Previous areer'Position by,
Current Administ tive-...Posigon

40

Acad College Pub Dept Adm ASS Acad St Non
Pres Aff iTeaching Sch Chm -Aff Aff Church Aff Educ

5

-

36

13.
8

25

14

9 2-

4

8

13 13

4

7

2

2

3

5 39

9

3

3



4

differences between'the three positions. Previous ii fferences discussed

have been minor but the pre ipus career positions are significantly

different for the three 9

academic.affairs'positi

ijrbSid9Wts tend to come from a senior

AA,comtyfftm j.pnior positions within the

stubent affairs area. Ingle domjnant career pattern.- Al-

though collegeteaching k71-others a& the major prior position,
.

'other freqkient position dre:414Apether senior positiod"in academic affairs,

depa.rtment chairperson o unibr.position An administrative affairs..
. s .

5ollege teaching is stronger. in priVate and two-year collegejand admin-..

istrative afigirs is 'stronger in public four-year colleges. Most of those

whocome from Public' schools are in public twe,year colleges. An inter-
%

esting point is that ajstant or associate academic dean i6 not a strong,

career step, vAth less than nine percent moving through this postion.

Cqurch or denominational work is a career step in private' four and bao-

year colleges th'at fiave denominational relationships.

' Almost all public, four-year college administrators had their previous

. positionslin a public four-year college or a public university. Private

four-year college administrators had a significantly different career

pattern. Most-Of them had their previous posi s in a private 'col l0e,

denomihational work. Public two-year college administrators had three

major prior types of.empl-oyees:' publicctwo-year colleges, public school

districts or four-year colleges.

Over one hundred of the administrators (43.72%) have worked,inublic

or parochial education. Several,have worked their way through the public,

school Career ladder and have moved to president or dean of public two-

year colleges. This usually,oCcurs in a sChool district where the two-
,

year College is p'art of the,district. Chbrch or denominati6nal experience is

7

e
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4

. -more frequent in the'private denoOnational four-year college. BuSiness

and goivernment experience occur with simi)ar regularity in all types o

institutions but tend to be earl"), in the administrator.career patter

TABCE 9
SpeCial Previous Career Experience

Pub or Priv
School Teacher/ PPS PPS PS
Counselor . Superv Prin Supt SDE Gov. Chur Bus

residentf 28 2 6 3 4
Academic Affairs 26 2

15

1. 1 6

13 5

9 '7
Student Affairs 39 0 6 0 1 4 13 .7

. : 4
Corisistent wl-,1 earlier data,on states seryed and number of positions

.

.. 1

iS the data that only twelve persons in the returns h ve spent their total

career patteeh in a single institution of higher education. As presidents

TABLE 10
Career and Institution

i

Career in Same VroOoted to turr6nt Position
Institution Percent Filopl Withtn Ins itution 'Percent

. /

,
President 4 .06 20 .28
Academic.Affairs 4 .05 ..38 .45
Student Affairs P 4 .05 .'.38 ..:51

are more mobile it is consistent to find few (28%)promoted4oithin their

same'institutionianid,most of these are found in private tWo and four year
.p .

'colleges. Less than.ten.percent of public col,lege admin sftrators are, pro-

moted in th0r same ihstitution. There is a strong tenden

SAA and AAA the same institution.

4
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esident
demic Affairs
nt Affairs

Ic

TABLE-11

Next.Career Pos*tion pesired

No Acc St Counsel- Hi Adm No Res-
N Change Pres, Teach Retire MT Aff j1 Pos Other ponse

7) 17 10 14 - 11 1 0 0 0 6 12
85 11 13 17 12 , 7 0 . 1 2 9 13
75 7 8 6 '2 2 9 3 , 14 10 14

In response to the question as to the next.career positiori desired,

,

no stT'ag trend is evideat:
.,- , ,

. , .0
Th41ack of a.pattern for any pipSition may reflect the current state

.;'

of unrest40, turmoil in highe educafion or'simply that most of them have

no strong desito change positions.' The most frequent response is to

ga back to classi( .teaching,perhaps reflecting a memory of the "good ole" .

days" when things we less rushed. Those SAA desiribg to become presidents

should study Table 8 whfch.indjcates that such a career move is rare.

9
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.. Typical Career PAtterns,
\N* .

,

..

The patterns were developed.by combining the caree pattern for each
position and lYpe of institution. The.typical statements represent.the

. modal responses in the study.
11

(1) Public: pretidepts
Mt,

, r
The typical Public College President has an earned PhD .and 'is in his

middle.fifties." This is his sixth career position (fifth if 'in public
2 year'college) 'dnd he has been'in his curremt position over six years.
'He came-to this position.from an academic offlce position (public school
if in public 2 year college) and'has served ii ta:staté, both,.in the
dopalachian'region.

.

(2) Private: Presidents

The typical Private College president hat an earned PhD and is in his
late.forties. This is.his fifth career position and he has been in his
'current position for over seven yeArs. He has served in three states or
coupties and at least one was outside of the appalachian,region. His ore-
vious positions were in academid offices.

,(3) Public: Academic Affair;*

The'typical chief administrator ofsacademic offices in a public college
is in his late forties,'has an.aarned PhD and is in his'fourth year in his
current position. ThiS is his sixth career position (fourth if in public
two year college) and his previous position was a lower level college (public
school if in two yeae college) administrativ position. His career has
included at least two states.

if-

1

(4) Private: Academic Affairs

The typical chief administrator for academic'affairs in a private
college is almost forty with an earned PhD and five years experience in
his current position. He has held five previous career positions and has
served in 2.5 states, of which one was outside of the appalachian region.
His previous tareer position was college teaching or department chairman.

(5) Public: Student Affairs

The typical chief ad4nistrator for staent affairs in a public college
is in his middle forties with over five years experience in his current
positia. He has an earned %aster's degree and is in his fourth career
position (third if4in a public two year college). He has served in only
one state. He has pgblic chool experience and was promoted from a position
inlstudent affairs in the same institution.
.

. .

(6) Private: Student Affairs

The typical chief administratOr for student offices in a private college
is in his early forti as completed three years in his current position.
This is his hfrd c ee posit' n and all previous positions have been in
the samd ate. p was promote frdh within the institution.

'

1 0
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Sumary

*41?.This stvil involved presidents chi level administrttoss in acba-
,

,

Oemic affairs ind student affairs, that ar-eemployed in two year ind four

year private-and puplit colleges in the Appalachian Repion. The 'mu-
4

lation,included 191 institutions of which sixty-seven percent responded.

NAceording to this study, a low n ber of females, ten percent, alre

employed as administrators.

The pre;jdents ape predominantly the oldest of all the admin strators

with a median age range of 50-59. The Academic Affairs and Student ffairs

are the youngest age group of all administrators with a median range of

40-49.

The presidents alsohave the longest tenure of all administrators

with 6.95 years.' The Academic Affairs (4.22 years) and Student Affiirs

(4.04) years) have the shortest teftre which could be.attri'buted to being

close to the "daily firing lind" with faculty and students. /

Both the Ph.D. and Ed.D. are found to have been acceptable for the.

position of President with the Ph.D% being dominant. The,PW.D. ts also

dominant for the Academic,Affairs while the Ed.D. is dominant for the

Student Affairs-Administrator.' However, the figures for all three are
/

\)ess than the nationa3 average for earned doctoral degrees.
I/

t
gi Two stron e ll#slonal characteristics of the Appalachian Coege

.,

-
. fr .Adrynistrat* pOr continued professional development and their forMal'

study- lw atpul, pi... t t It'wawinvigorating to learn that the Appa4achian''

't6leliti,AdminIttrAts.Co tinuing to develop their profes5ional 'skills and.
4A 6,' , ^ '

%

competenci

The. ai-ejeeOtterns of, these Administrators are diversified, inVolving

1 1



several positions, states and types of institutions. The mobilitY rate

is consistent with most tionalland regional studies that Appalachian

(41'College Administrators ve More mobile than is generally expected. liost

'presidents are'in their fifth position, while Academic Affairs and Student

Affairs are in the4 fourth,position. Private college Presidents arethe
,e

most mobile of all administration, averaging three states and Student )

Affairs administrators being the least mobile of the three groups. Qnly

twelve persons in the returns have,spent their total career pattern in

a.single institution of higher education. This is understandable as less.

than i n..ercent of public administrators are promoted i2 their same In-

stitution.

It was of significant importance tO find that Acad ic Affairs Ad-
. .

ministratOs havo notAgle dominant'career pattern but that Presidents

tendto'come from a senior kademic Affairs position, while Student Affairs

, Administrators come from junior positions within the Student Affairs area.
,

Church *or denominational work is a careorAtep in private four- and two-

year colleges that have denominational relationships. Almbst all public

four-year college administrators had their previous positions in a public,

four-year college or a public university.

Although there is no strong trend, the most frequent response to the

next career position desired is to go back to Apssroom teaching. This

s- lack of pattern for any position may reflect the current state of unrest

and, turmoil in higher educat.14 or simply that most admin4tratorS have

no strong desire to change positions.

If further data or discussion is desired the reader may contact either

author.
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